Standards for the Evaluation of an Extra Care Housing Scheme
	Purpose of Tool

The purpose of this tool is to allow commissioners and providers to evaluate the success of a scheme across the different domains of Extra Care Housing. It was developed for evaluating a scheme open for a year, but could be used for more established schemes. It was designed specifically for people with dementia but many of the standards are generally applicable to extra care. This tool was developed from work by IPC with Hanover Housing and the London Borough of Barking and Dagenham to evaluate a scheme for people with dementia within the borough.


The standards set out in this table are drawn from a literature review looking at the range of standards and best practice documents that exist in the sector.

The evaluation sources are designed to obtain input from as wide a range of stakeholders as possible, and to include direct observation by the assessor. This enables ‘triangulation’ of findings.

This model was designed for a scheme where occupants are supported by the local authority, and ‘file audits’ cover both care management files and occupant files within the scheme. The schedule could be modified for use in other tenure schemes.

Occupant and family surveys need to be written in plain English, and be specific in what is being asked about, rather than asking broad based questions about satisfaction. Particularly for occupants with dementia, consideration needs to be given to support in completion of a survey, and simple means of identifying their response to questions, for example through traffic lights, or ‘smiley faces’.

Interviews and surveys of managers and staff cover both housing and care. An example of a staff survey form is given as tool 2. The manager interview should be structured around topic areas identified in the standards.

Observation covers awareness of the location of the scheme within the local area, ‘walking’ the scheme, and reading policies and procedures.

	Standard
	Evaluation source

	1 
Assessment and Allocation
	

	1.1
	Assessment should consider both housing need and care requirements.

Referrals should be assessed jointly by key stakeholders, and be carried out by trained staff involving the service user and/or representative fully.
	File Audit

Manager Interview

	1.2
	The occupant community should contain a balance of needs and frailties, and have a social, gender and ethnic origin mix.
	Occupant & Family Survey

	1.3
	Good quality information should be available to prospective occupants and their relatives to enable informed choice. Prospective occupants should be given opportunities to visit the scheme, meet staff and possibly stay for a trial period before moving. Prospective occupants should be fully involved in the decision to move.
	File Audit

Occupant & Family Survey

Manager Interview


	Standard
	Evaluation source

	2

	Moving In
	

	2.1
	New occupants should be given full information in an accessible form on their rights and responsibilities, the standard of services they should expect to receive, how to complain, the role of managers and staff, and benefits they may be entitled to.
	Occupant & Family Survey

Manager Interview

	2.2
	New occupants will be given support and assistance to orientate themselves and settle in to a new environment; they will have access to an OT assessment to ensure their accommodation is fully accessible and enabling.
	Occupant & Family Survey

Manager Interview

	2.3
	A strengths-based assessment will be carried out to produce a care plan covering care and support needs, preferences, choices and lifestyles. This care plan will be clear and easy for everyone to understand.
	Occupant & Family Survey

File Audit

	2.4
	An early review of the care assessment will be carried out no later than six weeks after an occupant’s move.
	File Audit

	2.5
	A key worker will be assigned to the occupant, who will spend time understanding and learning about their life history. As far as possible there should be continuity of care and support workers, and reliability over timing.
	Occupant & Family Survey

Manager Interview

	2.6
	A risk assessment will be undertaken within 3 days of moving in and involve the occupant and their reps. This assessment will focus on enabling people to live their lives and maximise their strengths. It will be reviewed regularly, and as circumstances require.
	File Audit

Manager Interview

	2.7
	An assessment will be carried out as to the use of assistive technology with written information given to occupants and their families about the possibilities of the technology proposed, and the right to say no; with the full involvement of occupants and relatives/representatives in the recommendations; the entry of its use on the care plan; regular review to take account of changing needs.
	File Audit

Manager Interview

Occupant & Family Survey

	3
	Care and Support
	

	3.1
	The culture of the scheme and its partner providers is about thinking of the occupant first and foremost as a person rather than a bundle of dementia symptoms. This is reflected by the language used – staff should feel confident about challenging non-person centred language.
	Manager Interview

Occupant & Family Survey

Staff survey

	3.2
	Care teams should be responsive to the needs and wishes of individual occupants, providing a level of care that neither encourages dependency nor leaves the occupant feeling unsupported. Abilities, preferences and interests may change as the symptoms of dementia change. As far as is practicable occupants or their representatives should be able to exercise control over timing and type of assistance they receive.
	Occupant & Family Survey

File Audit

	3.3
	Services should be designed to achieve maximum rehabilitative effect – if occupants have the ability to carry out tasks for themselves, staff must support them to do so.
	Occupant & Family Survey

File Audit

	3.4
	Care and support plans and risk assessments should be stored in a readily visible and accessible place in residents’ flats. Care plans should be reviewed regularly with the involvement of the occupant and/or their representative. Reviews should involve both members of the care team and an external care manager. Formal reviews should take place at least every six months, as well as when there are significant changes in a person’s needs.
	File Audit

Occupant & Family Survey


	Standard
	Evaluation source

	3
	Care and Support
	

	3.5
	Staff will provide occupants with opportunities for sustained conversations, when they talk about themselves and their experiences.
	Occupant & Family Survey

	3.6
	A range of preventative services should be available to assist and preserve or promote health and well-being.
	Manager Interview

	4
	The Building
	

	4.1
	The whole building is designed to facilitate independence through high standards of accessibility throughout. It is appropriate for the needs of service users, meeting requirements for independence, privacy and dignity. It meets the Home for Life standard and the latest Housing Corporation Development Standards.
	Manager Interview
Staff Survey
Occupant & Family Survey

	4.2

4.3
	A range of facilities for recreational, social and educational activities are provided.
The building meets basic principles of good design for people with dementia:
· Making sense (“domestic” or home-like environment).

· Helping people find their way around (visual cues, max use of light, no dead ends, use of colour to distinguish/camouflage doors etc).

· Therapeutic environment (enables people to live as full a life as possible).

· Safe environment (safe outdoors, use of technology, safety features).

· Minimising staff stress (own space away from residents and working spaces).

· Barrier free.
	Manager Interview
Occupant & Family Survey
Occupant & Family Survey
Manager Interview
Staff Survey
Observation

	4.4
	Scheme should be located near to local facilities, public transport to enable occupants to maintain social contact and allow easy access for visitors.
	Manager Interview
Observation

	5
	Communication and Involvement


	

	5.1
	Individual occupants should be able to participate in decisions about:
· What they might do,
· their care and support,
· the activity in the scheme,
· and staff will support them in doing this.
	Occupant & Family Survey
Manager Interview

	5.2
	Regular opportunities and support will be provided to enable occupants and/or their representatives to discuss the running of the scheme, and receive feedback from managers on the results of occupants’ input. There will be regular means of seeking feedback on services from users to ensure continuous improvement.
	Occupant & Family Survey
Manager Interview
Observation Of Minutes

	5.3
	A clear complaints procedure is provided in accessibly written and verbal form and displayed.
	Manager Interview
Observation

	5.4
	Staff will ensure all occupants have access to an advocate.
	Manager Interview

	5.5


	Carers, families and representatives are supported and involved in the day to day running of the scheme, and consulted about key issues.
	Family Survey


	6
	Staffing 
	

	6.1
	Staff are clear about their roles, responsibilities and boundaries and are aware of service ethos and philosophy – there should be a set of principles of care to which it aspires.
	Staff Survey
Manager Interview

	6.2
	All staff should have regular supervision and guidance. Staff should have induction and regular training which includes the service ethos/person-centred care, training about dementia and how it affects people, community development skills.
	Staff Survey
Manager Interview

	6.3
	Catering staff need to have detailed knowledge of the importance of food to people with dementia.
	Manager Interview

	6.4
	Parent organisations must support managers by ensuring:
· Clarity about roles and responsibilities.
· As much autonomy as possible.
· They feel valued and supported.
· They have ongoing management development opportunities.
	Staff Survey
Manager Interview

	6.5
	Teamwork is encouraged and supported through regular team meetings.

· Effective handovers between shifts.
· Regularised transfer of information between managers (care and estate).
	Staff Survey
Manager Interview

	6.6
	 Flexibility should be managed by the scheme/care manager

· Staff able to carry out essential tasks for occupants as required.
· Staff aware of boundaries.
· Staff aware of their roles as enablers and facilitators.
· Flexibility of budgets.

	Manager Interview Observation



	7
	Partnership Working
	

	7.1
	There should be joint policies between housing, care and support on information sharing and confidentiality.
	

	7.2
	There should be a close working relationship between scheme staff, care providers, assessment teams, GPs, primary health care teams, pharmacists, health trust staff.
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