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Presenter
Presentation Notes
Today I am going to talk about Limelight, an integrated hub at the centre of the Old Trafford masterplan which is one of nine projects and perhaps the most important designed to kick start the regeneration of the Old Trafford neighbourhood.

For those who have never heard of Old Trafford, there’s a lot more there than a cricket ground and a provincial football club. 

Situated just 2km to the south east of Manchester City Centre a city whose residential offer is rapidly expanding part of Greater Manchester, and immediately adjacent to the city centre, but within the governance of Trafford Borough Council. Immediately to the east is the Oxford Road corridor with its teaching hospitals, and three Universities. 

In 2007 Trafford Housing Trust, Trafford Council and the Old Trafford Neigbourhood Management Board commissioned URBED to prepare a masterplan for the regeneration of the area, but paying particular attention to the residential estates owned and managed by the Trust, edged red on this plan

The goal of the masterplan has been to integrate new built form within an established urban context in order to kick start and bring back the sort of lively urban neighbourhood that Old Trafford was known for in the past. Key to this is improving the choice of housing, both in terms of tenure as well as typology, encouraging residents to move into the area and to then stay. Too many flats has resulted in a somewhat transient population.
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Project 6

Limelight — Shrewsbury Street

A Transformational Change is being delivered



Presenter
Presentation Notes
The masterplan was completed in 2009 and since then the Trust and their partners have been working to realise the various opportunities  identified within it.

A number of interventions across the Old Trafford neighbourhood were proposed, principally residential opportunities for either new interventions or the improvement of the existing building stock, However originally site 5 was identified as an opportunity for a range of new and improved community facilities to be delivered, but unfortunately this was in private ownership  and could not be realised, so the decision was taken to improve the offer which already existed on Shrewsbury Street.

This image shows 5 and 10 minute walking distances from the Shrewsbury Street site - so its clear that this site not only serves those area reviewed in the masterplan but also the wider Old Trafford neighbourhood. The redevelopment of this  site has the potential to benefit the wider and diverse community of Old Trafford, not just those who reside with Trafford Housing Trust and the Trust have sought to exploit this opportunity.


Work in Progress — Project 1 - Tamworth



Presenter
Presentation Notes
The Tamworth Estate is the most significant change within the master planning area. This is the area identified throughout the process as having the greatest problems.

The seven towers hasn’t then been brought up to the Trafford Standard  and the conclusion of the master planning process is that all seven towers could be brought up to the Trafford Standard but that this would be very expensive and it is important to take into account the quality and likely popularity of that number of relatively small  flats, in such a small area, even once improved. 

Based on discussions with local people, the maintenance department in THT and other stakeholders the conclusion reached was that there is a difference between the ‘Balcony Blocks’ and the ‘Bird Blocks’. 

It is anticipated that THT will do a detailed consultation with residents in the Bird Blocks to facilitate meeting housing needs and finding appropriate temporary and long term accommodation.

The masterplan for the Tamworth Estate was then developed to show how a mix of much needed family accommodation could be  introduced in the area, in order to offer local people real choice.

Phase 1 of this development is currently on site, with the remainder due to taken to offered to developers to come up with ideas for the site later this year.
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Presenter
Presentation Notes
The three  remaining balcony blocks were then the subject of significant capital investment, not only bringing these properties up to the decent homes standard, but seeking to positively change the image and perception of the area, setting the standard for future developments and place making.

So in addition to the decent homes work, each of the blocks has been thermally wrapped, the balconies have become winter gardens allowing them to be used rear round, plant has been moved up onto the roof allowing ground floor spaces to be used for a range of communal spaces, including a community meeting room, a laundry and space for Age Concern.

In addition parking has been and external amenity spaces have all been significantly improved, even including the creation of a community growing area, which has proved to be extremely popular , not only in terms of its use but also the social bonds and friendships that it has helped to create. 

The Trust also employed specialists to speak with each resident on energy efficiency ensuring that each resident was able to take full advantage of the completed works and to reduce their energy consumption and fuel bills.

In 2013 Trafford Housing Trust won the AJ retrofit award for the best residential project.


Work in Progress — Project 3 - Hullard

= o |
«'WR
miil
2w
e
-
LILE T i

im
|
T]]
1 1]
-



Presenter
Presentation Notes
Such was the success and reaction to Tamworth that investment plans for two further towers on the Hullard Estate were brought forward, allowing the Trust to take full advantage of CESP funding that was available at the time.

Hers you can see one of the new, significant entrances into the blocks, a social / community space , giving the image that these could be privately rented properties, not former council blocks.


Work in Progress — Project 7 Stretford Road
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Presenter
Presentation Notes
The first new housing delivered was on Stretford Road, the gateway between Manchester and Trafford and this delivered 29 houses and 33 apartments, in the first phase and a further 36 dwellings in a second phase a year later. Delivering 98 units in total. These homes were mainly for affordable rent but did include some for shared ownership. Which was quickly taken proving the attractiveness of the area to home buyers.

Importantly this development was phased with the demolition of the four tower blocks giving opportunities for those who wanted to remain living in the Old Trafford area, the opportunity to do so.


Work in Progress — Project 6 Shrewsbury Street



Presenter
Presentation Notes
So good progress has already been made by the Trust in improving the quality and range of housing available in the area. But communities and neighbourhoods need more than just good quality housing, they need a heart, a centre

Shrewsbury Street has got something which can be loosely described as its centre , an ageing community centre including a library which is also used as a one stop shop for other services by the Council as well as by other housing providers working in the area.

Very scruffy, but has remained very popular with the community and is well used by a wide range of local groups and organisations – in part because it offers very cheap / affordable space for hire. 

Alongside the community centre is St Brides Church, the Jamea'h Masjid-e-Noor Mosque and few independent shops and the local primary school. A busy area positioned at almost the geographic centre of Old Trafford, but an area which was in no way thriving – an opportunity to do so much more.


A Clear Vision — Real Ambition

N

‘Trafford Housing Trust want Shrewsbury
Street to be the most amazing, innovative,
multi-purpose development which puts people
first; is delivered for and with the community
to meet their future needs and aspirations;
and acts as a catalyst for change in the way
such developments are viewed, designed,

managed, accessed and used.’

PLAN

‘Trafford Housing Trust have big aspiration for
Shrewsbury Street believing it is essential to
create a building which is future proof. We do
not mean this in a sense of adapting to future
technologies, but in the cultural sense of
providing a series of public spaces which are
relevant for current needs, but one which can
adapt to future social changes. We believe
that this aspiration can work if we provide the
right mix of natural alliances in the building
from its inception and allow these users to
naturally evolve.’


Presenter
Presentation Notes
Trafford Housing Trust haven’t taken the easy road here – it was their vision to deliver an integrated hub, a hub that will be a place that welcomes people from all walks of life to live well, work, socialise, learn, relax and develop. It will build on the strengths of the community to create a real centre for Old Trafford. It will have a positive impact on peoples’ health by offering quality healthcare and a variety of wellbeing services; and will offer young people the opportunity to develop and influence not only their only future but that of their community.

This will be achieved by
Supporting people to live independently
Help to change the future of our young people
To improve the health and wellbeing of the Old Trafford community and
Enable access to learning and employment.

In delivering this vision the trust has sought to ensure that their values are reflected in the both design and the management culture which will be put into place to ensure that Limelight is:
	Integrated
	Welcoming
	Inclusive
	Flexible
	Accessible
	Safe
	Sustainable and
	affordable


~ Stakeholder Engagement
The Design Charrette a commitment by stakeholders to work differently

to identify their respective concerns and aspirations
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Presenter
Presentation Notes
But to make this work – this has to be more than the Trusts ambition, it has to be a shared vision.

And the Trust were keen to offer their partners and stakeholders the opportunity to benefit form a new way of working, a joined up approach to ensure that the most is made of each contact and that every opportunity is used to increase wellbeing and to provide advice , support and information.

By making every contact count.

The starting point for this was PRP hosting a design charette, where each of the
stakeholders explained the range of services they delivered and how that service could be improved in the future.

We found this shared experience  to be a useful starting point, giving each a better understanding of what their partners actually did and what was important to them.

And it was this process that started to inform the formulation of a brief and some of the principles that would inform the design process. It also served to raise their own ambitions, to not just continue doing the norm, but to look for new ways of working. 

All of the stakeholders brought into the Trusts vision and two years on remain committed to delivering this project.


The Concept — not to replicate but

to create a truly integrated hub
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Presenter
Presentation Notes
At the Charette we tabled a diagram to show possible relationships between each of the different users, Initially PRP had pulled out health element as a stand alone building on the belief that NHS funding arrangements may have meant that this element would have to delivered on the different timescales to the rest of the community Building.

Perhaps we, mistakenly assumed that it was just too difficult an ask.

However the key stakeholders were adamant that an integrated hub meant just that and that if every contact was to count , then any health facilities must be kept within the main building.


An Ambitious Vision for Limelight

Creating a viable site



Presenter
Presentation Notes
So the hub grew and in order to overcome this it was first necessary to establish a viable site, one that could physically deliver an  the stakeholders ambition for Limelight.

Three land owners were involved :
Trafford Housing Trust owned the parcel of land on the rhs, the site of a former sheltered housing scheme , called Isobel Bailie Lodge, which had been mothballed and then subsequently demolished.

On the left hand side Trafford Council owned the community centre and the library

And predictably sitting immediately between these two sites was St Brides Church and its Rectory owned by the Diocese of Manchester.


Delivering a viable site



Presenter
Presentation Notes
Fortunately a new, young Reverend had recently come into post at St Brides and he fully understood the vision for Old Trafford and the wider benefits that it would bring to the wider community as well as his own congregation - and over the past three years he has led his them on a journey which has resulted in them relocating to a new building, on a new site but remaining very much an integral part of the village centre that we the Trust is trying to create.

So a new site for St Brides Church was identified, in a more prominent position of Shrewsbury Street, thereby allowing their old site and that of the Council to be consolidated into a single development cell, with the road between them stopped up.

Unfortunately we were unable to temporarily relocate St Brides which has meant that the new church has been built and occupied before we were able to take possession of the wider site, which has meant that the entire build process has been somewhat extended from that first envisaged.


Community Engagement

A New Commu
On Shrewbury | Street

* New homes for older people
* Better library facilities

* A wide range of community uses
* Improved Healthcare facilities
* Day care facilities for children
* High quality public spaces
* Help supporting the community of Old Trafford.

Do you have a
alternative ide


Presenter
Presentation Notes
Community Engagement has already started as far back as 2007 when the masterplan for the area started to be developed.

Having secured HCA funding under the cash 1 funding round for the extra care element in the summer of 2013, THT were then able to  reengage with the local community and to start developing their ideas for Limelight.  

In October 2013 - THT appointed 7 local people as researchers who created a questionnaire and conducted over 300 interviews in the area, seeking the local communities views on the implementation of the masterplan; how they used and rated the existing community facilities and how they would like to see it developed; and then specific questions were asked about the inclusion of an extra care facility within this development.

Interestingly the extra care element was probably the least understood, and it wasn’t until community groups were actually taken to other developments in and around Manchester, that they actually understood what was being proposed and how it would offer a very attractive choice for many older local people which would allow them to continue living independently. This also included the local Muslim community where families were now increasingly spread over greater distances and children living away saw the benefits of their parents being able to live in a safe and supportive environment.

Their report and findings was fed into the design brief and detailed design work commenced in December of 2013. Throughout the subsequent design process the team have gone back and presented to the local community on a number of occasions, to allow them to continue to be involved with the design as it was evolved and to specifically seek their opinion on the look and feel of the building and its external spaces.




Presenter
Presentation Notes
At each event we not only illustrated the current proposals, but then explained how the proposals had been developed to pick up on  any previous concerns or comments made.

Effectively a process whereby - You told us – this is what we then did about it.

Surprisingly at no time did the community express any feelings of consultation fatigue, they appeared to actually  invigorated by the process and genuinely interested in helping to ensure that the scheme is realised and to ensure that their community could fully benefit from the investment 

And to take full advantage of that genuine interest, five Design Action Groups were established so that they could be used as a sounding board as the detailed design was developed following receipt of the planning approval in September 2014.

These DAG’s have specific focus and scrutiny over specific issues covering:
	Public Realm / Landscape
	Interior Design
	The Community Centre
	Governance of Limelight and
	The extra care

I would highlight that the community engagement plan undertaken by the Trusts Localities Team has been exemplary and it will be the subject of a Housing LIN Case Study which will be published hopefully later this year.


What did Old Trafford tell us?

How they influenced the design?



Presenter
Presentation Notes
We have found that an Effective Community involvement can deliver real benefits: to the final scheme

The larger meeting room has been moved within the plan so that it can be commercially let for events without the need for the entire building to be opened up and accessible. Catering for local weddings  and similar social events transpired to be  a real issue for the local community. This also necessitated the introduction of a regen kitchen so that their catering demands could be met.

The community felt the area would benefit more form having a high quality children’s nursery in the development rather than the inclusion of space for social enterprises to start up and this was swapped out.

Maximising commercial revenue of every space within the building has always been important to ensure that the building can be made to pay its own way.

Cultural sensitivities have been addressed with not just the positioning of toilets; the inclusion of multi faith rooms, but also creating distinct social spaces for different genders has all influenced the design. 

The scheme now incorporates dedicated changing rooms which will allow the sports fields immediately to the north of the site to be better utilised throughout the year. – built to the FA’s standard and having replaced what was no more than a portacabin.

The nearby Afifah High School for girls is hoping to use space within Limelight not only for PE but also for school meals a service that they can not currently offer within their own building.




So what is Limelight



Presenter
Presentation Notes
So what is Limelight- an integrated hub containing what?

A series of community rooms allowing a range of meetings to take place, ranging from 4 people to over 100. 

The reprovison of the  library including a dedicated children’s area and reading space and space for children to do their homework on line.

A café / bistro which will offer healthy, home cooked food catering for the diverse community in Old Trafford.

Dedicated changing facilities
A 40 place Ofsted registered children’s nursery with space for external free play


So what is Limelight



Presenter
Presentation Notes
There’s more
Dedicated health space which will allow 2 local GP Practices to be relocated to space which is fully accessible and fit for purpose.

In addition there will be further dedicated space for the CCG to offer other clinical services in the area, saving unnecessary visits to the local hospital.

The CCG will also book space on the ground floor of Limelight for larger health clinics such as ante-natal lasses, or anti-obesity and smoking cessation classes. 

Commercial space has also been left to secure a pharmacist to be part of the development and further work is currently underway to see if this can also accommodate an optician.


Engaging with future potential residents

meeting the aspirations of older people and their families



Presenter
Presentation Notes
I am conscious that little has yet been said by way of the extra care!!

For those wishing to downsize, there is very little suitable accommodation available that is attractive, affordable and in a good location. Shrewsbury Street at the heart of Old Trafford and close to Manchester city centre can offer that. It will allow older people to stay living independently at the heart of their own community, staying close to their neighbours friends and family.

Whilst traditional extra care has over recent years become increasingly  been more difficult to deliver financially both in terms of the viability of the scheme but also its affordability to residents – with extensive communal facilities adding to the service charge. Combining the extra care with a range of complimentary facilities will go some way to address this issue .

Old Trafford is a lifetime neighbourhood with excellent connection to public transport into the wider city as well as other facilities and amenities that older people  need. Limelight will be a Community HUB which serves everyone in the wider neighbourhood and will set up some exciting opportunities for intergenerational working.

Limelight will deliver a mix of 1 and 2 bed apartments into Old Trafford an area of South Manchester where no such provision of this quality exists – 81 in total

We as well as the DAG for the extra care has been keen to ensure that the deign for the wider integrated hub allows residents to fully exploit the opportunities that this will offer, whilst fully respecting that this will also be the home to many older people and that there should be no compromises on them feeling security , their wellbeing and the right to privacy within that residential setting.


Engaging future potential residents

- meeting the aspirations of older people and their families

Level 0 01 > 08
Level 1 09 > 31
Level 2 32 > 68
Level 3 68 > 80



Presenter
Presentation Notes
A dedicated private entrance into the extra care, from the residential street, with drop off parking close by to allow pick up and drop off by family members of taxi’s.

Early thoughts had been to ensure every contact counts by encouraging residents to enter the extra care through the community building, but this was discounted and a somewhat grander entrance specifically for the residents and their visitors was created.


Engaging future potential residents

- meeting the aspirations of older people and their families



Presenter
Presentation Notes
All  of the other commercial spaces are accessed through the main public building other than the salon.

Like many extra care developments, a hairdressing / beauty salon has been proposed and this sits directly alongside the resident entrance into the extra care, further animating this area as well as providing some informal natural surveillance over it. 

Convenient for residents creating visual interest and helping to animate Shrewsbury Street by creating an active frontage. 


Engaging future potential residents

- meeting the aspirations of older people and their families
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Presentation Notes
The extra care always had a private residents lounge, but though dialogue this has been extended to include a small area for dining, incorporating a dumb waiter allowing meals to be brought up from the commercial kitchen directly below.

This will  allow residents to take a meal, should they so chose, in a slightly quieter setting, although hopefully the bistro will be an attractive, vibrant space for them to eat alongside  the rest of the community.

The lounge breaks out into a courtyard setting which is actually a podium over the  main car park which is retained at grade. This was a key element of discussion between the extra care and community centre groups, who both wanted to make use of this open space, however quite rightly the extra care now has sole use over this external space.


Engaging future potential residents

- meeting the aspirations of older people and their families



Presenter
Presentation Notes
Wherever HAPPI principles have been applied, ensuring that aspirational homes for older people are created; with lots of natural light, generous circulation space designed to aid way finding. 


Project update
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Presenter
Presentation Notes
Trafford Housing Trust project team produced this image to illustrate the journey they are currently on and how this still reflect the hopes and aspirations expressed at that first design charette some two years ago. 

In design terms this is what Limelight is, community and residential carefully combined into a single integrated hub.


Limelight — the movie

FOR FLY THROUGH GO TO.
http://www.traffordhousingtrust.co.uk/your-community/old-trafford-master-
plan/limelight-development-on-shrewsbury-street/
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Presentation Notes
Recommended style for images

http://www.traffordhousingtrust.co.uk/your-community/old-trafford-master-plan/limelight-development-on-shrewsbury-street/
http://www.traffordhousingtrust.co.uk/your-community/old-trafford-master-plan/limelight-development-on-shrewsbury-street/

Project update
18t February 2016

St Brides Church Limelight

Bl



Presenter
Presentation Notes
So where are we up to.

St Brides Church was formally opened last week on Mothering Sunday,  we understand that this has  already had a positive impact in the area, giving confidence that the project is real and the investment promised is being delivered.

Limelight is now on site, the first sections of the steel frame have been erected and we are hoping that it will be opening its doors to the community in the Summer of 2017.


Questions ?




	Urban Regeneration and extra care��A viable Solution
	The Old Trafford Masterplan��A new Vision for Old Trafford
	Project 6��Limelight – Shrewsbury Street���
	Work in Progress – Project 1 - Tamworth��
	Work in Progress – Project 1- Tamworth��
	Work in Progress – Project 3 - Hullard��
	Work in Progress – Project 7 Stretford Road��
	Work in Progress – Project 6 Shrewsbury Street��
	A Clear Vision – Real Ambition														
	Stakeholder Engagement��The Design Charrette	a commitment by stakeholders to work differently��			to identify their respective concerns and aspirations
	The Concept – not to replicate but�	           to create a truly integrated hub
	An Ambitious Vision for Limelight��Creating a viable site
	Delivering a viable site
	Community Engagement��			meeting the aspirations of a diverse community
	Design Quality
	What did Old Trafford tell us?��			How they influenced the design?�
	So what is Limelight��
	So what is Limelight��
	Engaging with future potential residents��		meeting the aspirations of older people and their families
	Engaging future potential residents��-       meeting the aspirations of older people and their families
	Engaging future potential residents��-       meeting the aspirations of older people and their families
	Engaging future potential residents��-       meeting the aspirations of older people and their families
	Engaging future potential residents��-       meeting the aspirations of older people and their families
	Project update�-       Shrewsbury Street Project board and Delivery Team worked together to produce a visual picture of the Shrewsbury Street journey. �
	Limelight – the movie
	Project update�18th February 2016
	Questions ?�

