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ARC for the Future Project

• Almshouse communities consist of past, current, and future residents, 
staff, trustees, governance, buildings, and grounds

“the adaptive and learning capacity of individuals, groups and 
institutions to self-organise in a way that maintains system function in 
the face of change”

 (Maclean, Cuthill & Ross, 2014) 

• Approaching the question through 3 interconnected perspectives: 
social/community, governance, and built environment

• Looking for evidence of best practice, ‘what works'

• Qualitative methods: interviews or focus groups with 102 residents, staff 
and trustees of almshouse charities, in addition to site visits and 
document reviews.

• Thematic analysis, across the three perspectives.

Research question: How can almshouse communities become more resilient?



ARC for the Future Project

• Identified four overarching clusters of factors 
contributing to resilience

• ‘Enhancing the built environment’ includes design, 
maintenance, and continuing development

• ‘Valuing and supporting people’ includes 
individuals’ psychological resources, diversity, and 
developing community ties and people-place 
connections.

• ‘Focus on the future ’ looks at planning and aiming 
for stability and includes how looking ahead 
strengthens resilience by preparing for what might 
happen. 

• ‘Developing and strengthening community’ is about 
connection, community and communication and 
how community resilience depends on a sense of 
community. 

• Main output is a KNOWLEDGE HUB for residents, staff, and 
trustees

https://www.ustsc.org.uk/arc-for-the-future/
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