Rushmoor

Basingstoke

HAPPI Hour - Thinking beyond & Deane
supported housing: supportive
communities for inclusion

]
Wmnchastat

17 September 2024

E Aty

SoLthameton

VA
e \aruham
Eryl Balazs roresy

Deputy Head of Service, All Age Continuing Care,
(Learning Disability, Mental Health, Acquired
Brain Injury)

NHS Hampshire & IOW Isle of Wight




Building the right support-

Experience of local partnerships and
journey of developing a co-produced
housing plan for autistic people and

people with a learning disability

Taking on housing design, production and
policy to expand exposure to what is
possible, desirable and to direct efforts to
expanding choice for people requiring
intense support at different times of life
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Transforming Care for people with
a learning disability and / or
autism

Building the Right Support
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Population dimensions

Individuals with Autism diagnosis were the predominate diagnosis for persons admitted across all ages and gender
Increase in admissions year on year for all ages across the system, this could be due to the awareness work being carried out
with our partners, providers etc and the relationships build up with health and social care colleagues
There was an increase although only small for readmissions for both CYP and ICB Adults
Foundation NHS Trust saw the most admissions across the system
Most of the admissions are diagnosed prior to being admitted into hospital
Lots of Admission Avoidance work is being done in addition to the awareness work preventing admissions where possible
Discharges are predominantly to either supported living accommodation or the individual’s family home
Inpatient lengths of stay reducing for All Ages and are predominantly under two years for ICB Adults and 3 months for

Children & Young People
The number of long stay patients are reducing



Commissioning landscape in NHS Hampshire
& IOW for bespoke care and support

Some good successes but high cost
& fragmentation

Framework Contract for Supported
Living to complement Personal
Health budgets

No ‘route to market’ or
relationships with housing providers

Lack of bigger picture & strategic
market engagement. Bespoke
needs overlooked

Built dialogue with partners,
collectively reviewed NHSE
properties, worked with regional
lead to consider different
approaches



What we are doing
now — Hampshire

Hampshire ICB Demand Profile current &
up to date to capture bespoke data

Geography, location & settings where
bespoke living needed

Establishing strategic dialogue internal
and external, investment model through
risk sharing voids & nominations
agreement

Utilizing balance between private
investment & public capital

Strategy, vision & forecast on a focused
group of the population- Housing LIN
expertise



Scheme Specifications
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* Reinforced and sound attenuated interior walls.

* Wet room and sanitary ware installations, plumbing and anti-scald
taps/shower for safe, functional bathroom with minimum maintenance
requirements.

Examples of

d t H I d * Upgraded fire resistance, fire doors and new fire detection and alarm
e a I e installation to protect and discourage tenants from damaging building fabric

d 1 * Kitchen designed for safety and ease of use: induction hob, lockable
e S l g n cupboards, extractor fan to remove food smells
M d t ' » Support Staff facilities containing building controls allow for 24/7 care,
CO n S I e ra I O n S support and comfortable accommodation for the support workers.
W It h i n e h * Creation of a safe and secluded garden space to provide discreetly secure
a C outside living and dining space .

r O 1 e t * External adaptations to allow for wheelchair access such as carefully

p J C considered ramps and handrails to ease access to ground floor accessible
flats. ’

* (Central water shut off isolated for one flat within scheme of two to counter
water addiction.

* Completely separated entrances for each tenancy /

> 4




Widening the choices for people with a learning
disability and improving the quality in terms of the
type of housing decisions available, especially by
improving the supply of specialist supported
housing

Taking a population approach on housing for
people with a learning disability and autistic
people, and promote a coherent approach
between local provision of health, care and
housing as an integrated system

Enable a greater voice of tenants and advocates in
shaping policy and plans

Embed support for people with learning
disabilities to rent their own place

Consider and meet the sensory needs of autistic

e in housing; actively drawing attention to
nsiderations that can be made to an

to improve the sensory experiences
f autistic people.
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Schemes opened so far demonstrate improved quality of life in '
the following ways

» Reduced prevalence and incidence of behaviour that displays
as challenging

» Reductions of inappropriate placements

» Reduction in inappropriate use of psychoactive medication,
restraint and seclusion

» Increased participation in community- widening horizons

» Motivated support staff



Example of
commissioning

e former care home

e joint scheme between ICB & HCC 4 x2 bedroom houses — service focus

partnership trauma informed care — all nominations joint funded, aged between 20-35
& step down from hospital —opened June 24.



Brief Survey

* https.//[forms.office.com/e/hAak
YBdBmZ

NHS

Hampshire and Isle of Wight

Housing Survey - a place to live
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