
Maintaining 
Independence 

Through Housing 
(MITH)

Tracey Kerly
Chief Executive
Ashford Borough Council



Mandate

• Explore housing for older people.

• Use data to understand housing needs.

• Identify and share good practice.

• Work with partners to identify land and funding to deliver 
viable schemes.



Aims

1. Increase the Delivery of Independent Older Persons Housing

2. Health and Wellbeing Benefits

3. Tackling Social Isolation

4. Sustainability and Fuel Poverty

5. Economic and Social Value

6. Right Sizing

7. Digitally enabled



Progress and Plans

• Thames Estuary Growth Board Funding

• Systems Working Stakeholder Analysis

• Design Code

• East Kent College

• Private Developers

• Data

• KCC Leaders



Ashford’s next project.

Oakleigh House



Seeking your questions and comments
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