
CAF Equalities Workshop 25 March 2010 

Reflecting on today and moving forward...... 
 

Local Authority name Rochdale 
Who we are? Kaleel Khan, Yarni Finney, Change Managers 

What’s working? 

 

• Started to look at inequalities/data 

• Multi-professional engagement 

• Communication programme 

What’s not working? 

 

• Management engagement 

• Culture change 

• Staff awareness 

3 key things I/ we’ve 
learned today 

 

• Confidence 

• Tools 

• Resources 

What do we need to do 
next? 

 

• Action plan   YF/KK 

• Sub-groups   YF/KK 

• Networking   YF/KK 

• Communities groups YF/KK 

• Building frameworks YF/KK 

 


